Clairemont Girls Fast Pitch
Association Meeting
November 6, 2025, 6:00PM
Location: Clairemont Covenant Church

I. CALL TO ORDER
i.  Callto order 6:04p
Il. ROLL CALL

i Stacey B, Erika C, Lisa W, Matt A, Chris R, Rob B, Trent L, Jenny B, Lorina B, Jen C, Rachel, Chris F,
Kristen W

ii. Absent — Chris Carter, Chris Clark

I1l. MINUTES
i Approve October Minutes — Erika motions to approve the October minutes, Matt A seconds, all

approve, none opposed.

IV. FINANCIALS
i.  Approve October Financials
i. 1904 pants needing to still be paid for
ii. Need recommendation for tax purposes — Chris Forbrich to provide
iii. Erika makes a motion to approve, Chris R seconds, all approve, none opposed.

V.PRESIDENT REPORT
i USA Softball Conference update —11/23/25 — Stacey, Erika and Jen Cook and Kaitlin tentative
ii. Holiday December board meeting at Vinyasa @ 6pm. White Elephant with $25 budget for gift
iii.  Select update — Division reps remind managers about submitting intent.
iv.  January 17" and 24 — clinics with Mata Athletics. Mandatory for coach to attend one of the
clinics.

VI. NEW BUSINESS

i UIC update
a. Venmo is working well for paying umpires

ii.  Snack Bar update — Did great this fall season. Erika, Jen and Rachel will get together to organize

and plan the menu.

a. Broughtin over $12k and spent only $4,607
b. Chris R wants to put in a fan to keep it cool.

iii. Registration/Safesport Background update — no real update. Push to get ready for who is

showing up in spring. Probably moving to Team Sideline website.

a. We will have to pay for fall and spring together.
b. Add “How to Report Injuries” to manager packet.

iv.  Sponsorships update
a. Poor turn out for Mountain Mikes — 6 families participated
b. Still haven’t heard back from Urbane Café — scratch it
c. Lorina and Stacey to get google form together for January clinic registration

V. Equipment/maintenance update
a. Still no water
b. Get self-pull drag mat for fields instead of brushes — Trent motions to approve buying

self-pull drag mats, all approve, none opposed, motion passes.
c. Chris F to create sheet to include in manager packet for field dimensions. Post on field
boxes.



VII. OLD BUSINESS

VIIl. ROUND TABLE

i. Chris F—how much are we paying for ump fees? Rob answered the question.

ii. We need to determine what we want to do for the next Fall season. Some feedback is to not travel to
Robb field. Santee is too far. Do we want to just play our own teams in Fall?

iii. Should we send an end of season survey?

iv. Can we get more clarity from USA softball about offering clinics? Offer individual division clinics. You
can call it a clinic but it depends on if the league is paying for it. If we aren’t paying for it, then you
can run with it.

i. Alex Riggs — USD pitcher

IX. ANNOUNCEMENTS/UPCOMING EVENTS

11/6/2025
11/10/2025
11/23/2025

12/1/2025

12/4/2025

November Board Meeting

Select intent and Manager intent due

USA Softball Conference- Irvine

Spring Manager Intent Due

December Board Meeting - holiday mtg at Vinyasa?

X. ADJOURNMENT

i Meeting adjourned at 7:20p



